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consequence, for the days of the Cabinet itself were
numbered. Six months later it fell, partly through
inherent weakness and partly through the unwise
attempt of the Premier and Gladstone to impose a
new Reform Bill on the Liberal Party while it was still
much more Palmerstonian than Liberal. De Grey left
the War Office before the final catastrophe. On
February 2, just two months after Russell had assured
him that all notion of a change had been given up,
Charles Wood, enfeebled by a hunting accident, resigned
and went to the Upper House as Lord Halifax, where-
upon Russell seized the opportunity of giving satis-
faction to Gladstone by transferring de Grey to the
vacant Indian Secretaryship. Hartington succeeded
him in Pall Mall.

The interval had been employed by the tottering
Minister in a valiant attempt to complete his reorganiza-
tion of the War Office, and even to lay the foundations
of a large scheme of Army Reform. In the War Office
two things were still necessary to give final shape to
the reconstruction he had planned in his Minute of
December i860.1 One was the concentration of all
business relating to supplies and stores, as well as
transport and clothing, in one Government Depart-
ment, under a Military Chief -directly responsible to the
Secretary of State. The other was the readjustment
of the whole staff and its conditions of service to the
new departmental system. The first of these changes
was a matter of some complexity, and de Grey appointed
a Committee under the chairmanship of Lord Strath-
nairn to study the transport aspect of it.8 The Com-
mittee was still sitting when he retired from Pall Mall
and even when the Cabinet fell. The new Minister,
General Peel, duly extended the scope of its inquiries,

*  Supra, Cap. IX, p, 175.

*  Some interesting details of the early work of the Committee are
contained in a letter from Strathnairn to de Grey, October 12, 1866.   The
Original, scope of the Committee was defined in a Minute drawn up by
de Qrey in 1865 (Hansard, vol. clxxxviii, pp. 586-92).